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ORGANIZATION OF AN ENTERPRISE DEVELOPMENT MANAGEMENT SYSTEM
IN THE CONTEXT OF THE COUNTRY'S EUROPEAN INTEGRATION

The article presents the results of research on the organization of the enterprise
development management system in the context of the European integration of the state. The
integration of Ukraine into the European space is one of the important components of both the
economic development strategy in the context of martial law and post-war recovery. The European
integration vector of the state allows enterprises to reach the international level, and adopt
experience from the most successful and most famous foreign companies, improve production
processes and, accordingly, the quality of products and services. Accordingly, the presented results
of the study on the enterprise development management system in the context of European
integration, in order to analyze the possibilities of their entry into the foreign market, are justified
and relevant. Based on the results of the analysis and practices of the functioning of leading
enterprises in developed countries of the world, it is proven that their successes are associated
precisely with the development and mastery of new organizational and economic vectors for
building a management system for business entities, constant and continuous development in
accordance with both intra-firm changes and changing environmental conditions. In the realities of
the current situation, the state pays special attention to improving the management of enterprise
development at the regional level, primarily. This is explained by the fact that the emergence of
internal negative trends in many cases is caused by problems of regional orientation and, as a
consequence, the search for a new system of management of business entities in accordance with
the requirements of European integration processes.

Keywords: integration, innovation, European integration, state, public-private partnership,
management organization, management systems, synergy.

Lnas M. [dy0ina
Kuiscokuil nayionanvHuil ynigepcumem mexHon102ii ma ouzainy, Ykpaina
OPI'AHIBALIA CUCTEMMUA YIIPABJIIHHS PO3BUTKOM IIAIIPUEMCTBA
B YMOBAX €BPOINENCBKOI IHTETPALIIL TEP)KABH

B cmammi nasedeno pesynbmamu 0ocniodcensb, wooo opeaizayii cucmemu YNpasiiHHsi
PO36UMKOM NIONPUEMCIMEA 8 YMOBAX €8PONElicbKOI inmezpayii 0eporcasu. Inmezpayis Yxpainu 6
€BPONEUCLKULL NPOCIIP € OOHUM I3 8ANCIUBUX KOMNOHEHMIB K cmpamezii eKOHOMIUHO20 PO36UMK)
8 YMOBAX BOCHHO20 CMAHY MAK 1 RICIAB0EHHO20 6iOHOGNeHHsA. €8poinmezpayiinull 8eKmop
oeparcasu 0ae MOACIUBICMb NIONPUEMCMBAM SUUMU HA MINCHAPOOHUU pigeHb, Ma NepetiHAmu
00C8I0 Y HAUYCHIWHIWMUX MA HAUGIOOMIUUX 3aAPYOINCHUX KOMNAHIU, NOKpawumu GupoOHUYI
npoyecu ma, GIONOGIOHO, AKICMb NpOoOYKYii i nocnye, Bionosiono, npedcmasieHi pesyibmamu
00CNI0JCEHHA, W00 CUCmeMU YAPAGIIHHA PO3GUMKOM NIONPUEMCMBA 6 pO3PI3i €8PONEUCHKOL
inmezpayii, 3a018 AHANI3Y MOMCIUBOCMEL IX 8UXO0Y HA 308HIWHILI PUHOK, € 0OSPYHMOBAHUMU MA
akxmyanvuumu. Ha ocHnogi pe3ynvmamie aHanizy8anHs ma Npaxmux QYHKYIOHY8AHHS NPOGIOHUX
NIONPUEMCME PO3BUHEHUX KPAiH C8IMY 008e0eHO, WO iX YCNIXu nos si3ami came 3 po3podiienHIM ma
OCBOCHHAM HOBUX OP2AHI3AYIUHO-EKOHOMIYHUX 8eKmOopié nobyo0osu cucmemu YAPAGiiHH:A
cybekmamu  20CNO0AprO6anHs, HNOCMIUHUM [  HenepepeHuM  pPO36UMKOM  8I0NOGIOHO 00
BHYMPIpIpMOBUX 3MIH, MAK [ MIHAUBUX YMOB 308HIUHLO2O cepedosuwia. B peaniax cyuacnoeco
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cmany Oepacasa npuoinsie 0cooaugy yeacy 600CKOHANEHHIO YRPABIIHHA PO3GUMKOM NIONPUEMCINE
Ha pI6HI pecioHie, nepuiouepz2060. Lle nosacHwoemvca mum, wo NosA6A GHYMPIWHIX HE2AMUBHUX
meHOeHyill Yy 0a2amvox GUNAOKAX CRPUYUHEHA NPOoOIeMamMu peLiOHANbHO20 CHPAMYBAHHA | 5K
HACNIOKOM NOULYKOM HOB0I cucmemu YNpaeiinHs cy6 €Kmig 20CnooapiosanHs y 8ionogioHocmi 00
BUMO2 €8POIHMESPAYIUHUX NPOYECIB.

Knrouogi cnoea: inmeepayis, inHosayii, espoinmezpayis, 0epiicasa, 0epicasHo-npusamHe
napmmuepcmaeo, op2anizayis Yynpasiints, cucmemu Ynpasiints, CUHep2isl.

Problem statement. The organization of the enterprise development management system in
the conditions of the European integration of the state is considered as a system of relations from
the standpoint of specific projects implemented by various state bodies and business together to
open new markets in the conditions of European integration processes and increase
competitiveness. The specificity of the organization of the enterprise development management
system in the conditions of the European integration of the state allows us to draw on institutional
economic theory as a basis, which is the theoretical foundation for the study of the enterprise
development management system in the conditions of martial law.

Analysis of literary sources. The following theoretical directions of institutional economic
theory can be distinguished, which are of interest for the organization of the enterprise development
management system in the conditions of European integration of the state:

1. The theory of institutions and institutional changes. According to Douglas North,
institutions are the "rules of the game" in society or man-made restrictive frameworks that organize
relationships between people, the procedure of correspondences, moral and ethical behavior.
Institutions create basic structures through which the necessary order is ensured in the economy.
Institutional changes determine the development of society over time, being the key to
understanding historical changes [9]. According to the concept of O.I. Williamson, institutions are
"management structures". This concept of an institution is more consistent with the level of the
institutional environment.

2. The economic theory of property rights. From the point of view of society, property rights
act as "rules of the game" that regulate relations between economic agents. The more clearly
defined and reliably protected property rights are, the closer the connection between the actions of
agents and their well-being. The degree of accuracy of the specification of property rights depends
on the balance of benefits and costs that accompany the establishment and protection of certain
rights. Any act of exchange in NIET is considered as an exchange of "bundles of property rights",
and the channel through which they are transferred is a contract. The main elements of the "bundle
of property rights" usually include: 1) the right to exclude access to the resource of other agents;
2) the right to use the resource; 3) the right to receive income from the resource; 4) the right to
transfer prior succession [3, 5, 8, 11]. When combining the efforts of the state and business within
the framework of the corporate governance system, each party realizes its own interests. Each of the
partners has its own reasons for entering into this alliance. Business gets the opportunity for stable
profit growth, expansion of sales markets, material and other resources, and tax benefits.

3. Contractual approach. Any organization, from an enterprise to a state, is understood as a
complex network of explicit and implicit contracts. Different contractual forms fall under the
influence of different "regulatory structures". According to O.I. Williamson, vertical integration,
ways of organizing work, modern corporation, corporate governance, state regulation have a similar
contractual nature and therefore are available for analysis on the basis of a single concept of
transaction costs [5].

The purpose of the article is to study the organizational and economic system of enterprise
development management in the conditions of European integration of the state.
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Presentation of the main material The organization of the enterprise development
management system in the context of the European integration of the state and the corresponding
institutional prerequisites for implementing the policy of the European integration course touch
upon the issues of trust and transparency of relations between project participants, state guarantees,
property relations, risk sharing, distribution of final products, etc. It is advisable to consider them at
two levels: national and sectoral. At the national level, the main prerequisites are:

— the presence of an appropriate national regulatory and legal framework;

— the presence of political risk;

— the dynamics of macroeconomic indicators (the level of business activity and investment
attractiveness of the country);

— the presence of powerful regulators and mechanisms for resolving disputes arising during
the implementation of projects.

At the sectoral level, the main parameters of the institutional readiness of the environment
include:

— the presence of a post-war development strategy;

— the presence of special (specific sectoral) thinking in the process of organizing public-
private partnership projects;

— sufficiency of budget resources;

— predictability and predictability of tariff policy; the presence of an appropriate sectoral
regulatory framework.

The institutional infrastructure of the management system in Ukraine is at the stage of
formation. The system of public-private partnership (hereinafter referred to as PPP) management
bodies continues to be formed, the analysis and implementation of positive experience in the
implementation of PPP projects is systematically carried out, and a system of training of relevant
management specialists is being created.

However, this is a traditional view of the problem, in which the motivation of investors is
considered only in the economic and legal plane. At the same time, the reluctance of a private
investor to invest in a particular sector is often due to the fact that he does not see either the
strategic investment goals defined by the state, or the readiness of the state to form a coalition with
business on an equal basis, that is, on the principles of partnership. Therefore, political
institutionalization is important, which even has psychological significance.The state at the highest
level:

—recognizes the readiness for cooperation in the form of partnership (announces the
possibility of cooperation);

— recognizes partnership as an effective economic form of cooperation between the state and
business;

— determines the areas and goals that it pursues within the framework of the implementation
of PPP projects;

— creates a legislative framework that lays down the legal foundations of partnership;

— builds an appropriate administrative apparatus that implements state goals in partnership.

Due to such measures, the coordination of the interests of the state and business at different
levels of economic management is achieved. Partnership is possible only when both partners are
interested, and through interaction they can more effectively solve the problem [11]. The final legal
form of coordination of interests will always be an agreement (investment, concession, agreement
on the creation of a special economic zone, etc.). This agreement must have a clear and transparent
legislative framework and, of course, legal protection [6]. These trends are traced in the rhetoric of
strategic priorities of government programs for socio-economic development as an alternative way
to restore and modernize the national economy, in particular infrastructure sectors.
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Compliance with existing regulatory laws and by-laws on the organization of the enterprise
development management system in the context of the state's European integration is as follows:

Laws of Ukraine:

— Economic Code of Ukraine;

— Civil Code of Ukraine;

— Law of Ukraine "On Public-Private Partnership" dated 01.07.2010 No. 2404-VI. A study
of the views of scientists and practitioners on the organization of an enterprise development
management system in the context of the state's European integration [7, 9-11] (representatives of
state bodies, private investors, credit institutions and development institutes) on the possibilities and
advantages of organizing a management system showed that:

— Representatives of state bodies and private business differently assess the advantages and
possibilities of practical application of a management system in the context of European integration.
The former consider the main task to be attracting extra-budgetary financing. They expect the
transfer of responsibility for the main risks within the project to the private sector and expect a low
cost of private capital. The latter are ready to ensure high-quality implementation of projects, but
expect support from the state, as well as adequate profitability on invested funds.

— The development of a management system requires achieving flexibility and consistency
of legislation.

— State institutions for supporting and developing public-private partnership at both the
national and regional levels are underdeveloped.

— The investment attractiveness of projects can be increased by providing state guarantees
and adequate distribution of responsibility for risks.

The analysis of the views of scientists and practitioners on this issue showed that effective
partnership is possible only under the condition of complete clarity and predictability of state policy
in European integration processes. Without confidence in the stability of the “rules of the game”, it
is difficult to increase the interest of private business. In this process, national and regional levels of
regulatory regulation can be distinguished. Approved laws and by-laws include general and special
norms and rules of behavior of partners.

Conclusions and prospects of the study. In modern conditions, the enterprise development
management system in the context of the European integration of the state acts as an effective way
of concentrating resources on priority areas of economic development of Ukraine. However, it
requires a high level of trust between the state and business. In order to implement the management
system as a certain complex of interconnections and relationships between the government and
business, not only financial, but also investment, information, personnel and innovation resources
obtained from various sources are needed. In addition, economic systems, social systems are needed
that are capable of providing an effective solution to the major socio-economic problems of the
country. The existing institutional environment should include not only legislative and executive
bodies, but also financial and economic institutions that provide investment; independent
organizations that carry out expertise; management companies, industry and other associations and
unions. The enterprise management system formed in this way as an independent institution of the
modern economy should determine both the nature of interaction and the level of its effectiveness in
the context of the European integration of the state.
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