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The study examines methods for increasing labour productivity through the adaptation of 
personnel management strategies aimed at maintaining employees' psychological and emotional 
balance and motivational engagement during wartime. The methodology includes case studies and 
surveys of specialists from construction companies: LLC "Blago", RIEL Corporation, and LLC 
"Molodist". Labour productivity is assessed through an evaluation of employees’ stress resilience 
and adaptation via a questionnaire developed using the methodology of T.H. Holmes and 
R.H. Rahe, K. Zamir’s motivation survey (modified by A. Rean), and behavioural interviews. Key 
issues concerning employees’ stress resilience and motivation are identified. The study analyses 
levels of emotional burnout, adaptability to crisis conditions, and approaches to maintaining 
employee engagement. Algorithms are developed to stabilise work processes and enhance 
productivity through psychological support and motivational programmes. It is established that 
employee productivity under martial law is influenced by stress resilience, social adaptation, and 
motivation. The primary factors reducing efficiency are emotional burnout, situational instability, 
and a lack of structured work process planning. An analysis of common personnel management 
methodologies demonstrated that flexible working hours, emotional support for employees, and 
regular feedback have a positive impact on productivity. The productivity enhancement strategy 
incorporated psychological support plans, measures, and goals, digital tools for remote work, 
stable information exchange, and motivation for professional development. The practical value of 
the study lies in the development of recommendations for employers on optimising work processes 
in crisis conditions, with a focus on the psychological well-being of employees. 

Keywords: personnel management; psychological adaptation; motivation; stress resilience; 
work processes in crisis conditions. 
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АЛГОРИТМИ ПІДВИЩЕННЯ ПРОДУКТИВНОСТІ СПІВРОБІТНИКІВ  

В УМОВАХ ВОЄННОГО СТАНУ 
Досліджувалися методи збільшення продуктивності праці через адаптацію 

стратегії управління персоналом, що спрямована на психоемоційний баланс та мотиваційну 
активність працівників в умовах війни. Методологія включала кейс-стаді та опитування 
спеціалістів будівельних компаній: товариство з обмеженою відповідальністю (ТОВ) 
«Благо», корпорація RIEL, ТОВ «Молодість». Продуктивність праці визначалась за 
допомогою оцінки стресостійкості та адаптації працівників методом анкетування, 
питання до якого складено за методикою T.H. Holmes & R.H. Rahe (2024), мотиваційного 
опитування К. Заміра в модифікації A. Rean та поведінкового інтерв’ю. Виявлено ключові 
проблеми стресостійкості та мотивації працівників. Проаналізовано рівень їх емоційного 
вигорання, здатність адаптуватися до кризових умов та визначити ефективні підходи до 
підтримки залученості працівників. Розроблено алгоритми, спрямовані на стабілізацію 
робочих процесів та підвищення продуктивності через психологічну підтримку і 
мотиваційні програми. Встановлено, що продуктивність співробітників в умовах воєнного 
стану суттєво залежала від рівня стресостійкості, соціальної адаптації та мотивації до 
роботи. Основними факторами зниження ефективності були емоційне вигорання, 
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нестабільність ситуації та відсутність чіткого планування робочих процесів. Аналіз 
поширених методик управління персоналом показав, що гнучкий графік роботи, підтримка 
емоційного стану працівників та регулярний зворотний зв’язок позитивно впливали на 
продуктивність. Стратегія підвищення продуктивності включала плани, заходи та цілі 
психологічної підтримки працівників, впровадження цифрових інструментів дистанційної 
роботи, забезпечення стабільного обміну інформацією та мотивування до професійного 
розвитку. Практичне значення дослідження полягало у розробці рекомендацій для 
роботодавців щодо оптимізації робочих процесів у кризових умовах з акцентом на 
психологічний добробут персоналу. 

Ключові слова: управління персоналом; психологічна адаптація; мотивація; 
стресостійкість; робочі процеси в кризових умовах. 
 

Introduction. The development of algorithms aimed at increasing employee productivity 
under martial law has become a notable area of research in human resource management. In an 
environment of constant stress and unpredictable changes in the workplace, issues of psychological 
adaptation and stress resilience have come to the forefront. Stress and uncertainty impact task 
performance, making the development and implementation of algorithms to minimise their negative 
effects a priority. Employee motivation in such challenging times requires particular attention, as 
the lack of stability and frequent changes in working conditions render conventional incentive 
methods less effective.  

It is necessary to adapt motivation tools to new realities, ensuring their relevance and their 
ability to maintain morale and focus on achieving set goals. M. Pasko & V. Samoilenko [26] noted 
that psychological adaptation, in turn, is a crucial factor in preventing employee burnout and 
maintaining their psychological and emotional well-being. Work processes in crisis conditions 
require the integration of new approaches to personnel management, which not only include 
organisational changes but also psychological support for employees. However, many aspects 
related to effective algorithms for such conditions still require further investigation. This 
particularly concerns the use of technological tools for employee adaptation and motivation 
assessment and methods aimed at reducing stress levels and improving team cohesion under 
constant tension. 

A considerable number of researchers examined various methods for improving employee 
productivity. N.A. Abdelwahed & M.A. Al Doghan [1] focused their study on factors influencing 
employee productivity in the education sector. They discovered that employee engagement and 
organisational factors, particularly organisational culture, enhance productivity and effectiveness. 
They emphasised that methods such as effective communication, employee recognition, and 
involving staff in decision-making processes substantially increase motivation and contribute to 
stable performance in times of crisis. Active engagement involved providing employees with 
opportunities to participate in decision-making, express ideas, and influence processes, which 
stimulated their responsibility and interest in achieving common goals. 

The legal aspects of employment in Ukraine under martial law were examined by 
N. Cherevko [5]. The author analysed legislative changes affecting labour rights and employee 
protection in crisis situations. The findings indicate that while changes in labour legislation are 
intended to support workforce activity, in practice, the enforcement of labour rights under martial 
law faces numerous challenges due to the lack of effective protective mechanisms. 

Researchers D. Drazhner & N. Chala [7] investigated human resource management 
strategies in enterprises during wartime. They highlighted that under martial law, flexibility in 
management strategies is crucial, particularly in adapting work processes to new realities. They 
proposed new approaches to employee motivation, considering psychological factors and the 
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provision of psychological support to maintain stable productivity. These approaches included the 
introduction of flexible work schedules, the implementation of psychological support programmes, 
the involvement of employees in decision-making processes, the adaptation of motivation systems 
to current needs, the regular organisation of communication sessions, the reinforcement of corporate 
culture, and the provision of safe working conditions. 

O. Elaho & S. Odion [9], in their study on the impact of the work environment on employee 
productivity in university business centres, demonstrated that a positive work environment is a key 
factor in enhancing productivity. They uncovered that working conditions, such as comfortable 
workspaces, adequate lighting, and the provision of necessary resources, improve employees’ 
effectiveness. The key findings of T.J. George et al. [12] confirmed the importance of supporting 
the productivity and well-being of remote workers during the COVID-19 pandemic. Their study 
identified that flexible scheduling, communication support, and the facilitation of work-life balance 
were essential factors contributing to remote workers’ productivity. Their results further highlighted 
that psychological support plays a crucial role in ensuring sustained motivation and efficiency. 

A. Isham et al. [15] explored the relationship between employee well-being and productivity 
in economically developed countries. They established that improving employees’ well-being, 
particularly through the promotion of mental and physical health, leads to an increase in 
productivity. In addition, the authors underscored the necessity of supporting employees’ 
psychological resilience in the context of workplace stress. Y. Kanaryk [17] examined the 
characteristics of economic activity during martial law, particularly from the perspective of human 
rights and business. Her research indicated that maintaining a balance between protecting workers’ 
rights and meeting business needs is of paramount importance under such conditions. The findings 
emphasised that enterprises must develop strategies to sustain productivity while addressing the 
constraints and safety requirements of employees. J. Kour et al. [18] conducted an experimental 
study on the role of positive psychology in enhancing employee productivity. They demonstrated 
that the application of positive psychology methods, such as providing constructive feedback and 
fostering self-awareness, improves employee performance and the overall morale within an 
organisation. H. Muterko & I. Romashka [23] investigated the challenges of preserving and 
developing the labour potential in Ukraine under martial law. They discovered that the primary 
challenges include not only the physical and psychological trauma experienced by employees but 
also a decline in workforce participation due to mobilisation and the absence of stable working 
conditions. 

The gaps in the aforementioned studies lie in the insufficient examination of the long-term 
psychological and social consequences of war on employees. Many studies did not account for the 
specific aspects of employee adaptation to martial law, particularly in terms of psychological 
support and resilience. Furthermore, there has been inadequate focus on the practical mechanisms 
for ensuring employee safety and motivation in an environment of constant change, necessitating 
the development of new approaches to human resource management. 

The purpose of this study is to identify approaches to enhancing employee productivity 
under martial law through the development of an adaptive human resource management strategy 
focused on maintaining employees' psychological and emotional balance and motivational 
engagement. The objectives are as follows: 

1. To analyse personnel management methods in crisis situations, particularly those 
requiring psychological adaptation and resilience. 

2. To examine the impact of crisis conditions on employee motivation levels and identify the 
most effective approaches to sustaining their engagement in work processes. 

3. To develop recommendations for improving work processes to ensure high productivity 
under martial law, considering psychological factors. 
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Materials and methods. To examine employee productivity during wartime, a sample of 
750 specialists was selected (250 employees from each company), all of whom worked in the 
following organisations: LLC "Blago", RIEL Corporation, and LLC "Molodist" [22]. The sample 
consisted of 70% male and 30% female respondents, aged between 25 and 50 years. Employees 
were selected based on the principle of sample representativeness to ensure diversity in experience 
and competencies within the companies. All participants were employed in organisations operating 
under martial law. 

Company documents were analysed, including an interview with the Chief Executive 
Officer of "Blago", Roman Korzhak [32], annual reports of RIEL [29, 31], and an interview with 
the Chief Executive Officer of "Molodist", Anton Myronchuk [22, 3]. The study adhered to the 
ethical requirements of the World Medical Association Declaration of Helsinki [40], ensuring 
confidentiality and voluntary participation. 

The theoretical foundation of the study is based on the works of D.Y. Milne [21] and 
TalkSpace [38]. The study also examined the advantages of widely used project management 
systems, including Enterprise Resource Planning (ERP), Customer Relationship Management 
(CRM), and Business Performance Management (BPM). These systems were selected due to their 
adaptability to the specific characteristics of the Ukrainian market and their ability to support 
companies even in crisis situations.  

Survey questions were formulated using three methodologies: T.H. Holmes & R.H. Rahe 
[13], Zamire (as modified by A. Rean [28]), and behavioural interviews. Responses to questions 
based on T.H. Holmes and R.H. Rahe’s stress resilience and adaptation assessment methodology 
allowed for an evaluation of employees' adaptation to stressful conditions and their ability to cope 
with crises during wartime. Responses derived from Zamire’s motivation survey (as modified by 
A. Rean [28]) were used to assess the key motivational factors influencing employee productivity 
during the war. Behavioural interview responses identified the key factors behind productivity 
changes in crisis situations. The survey questions aimed to evaluate employee productivity, 
considering psychological, motivational, and organisational aspects deemed critical during wartime. 
The survey questions included: 

1. How often do you experience stress due to changes in working conditions during the war? 
2. How do you assess your ability to adapt to changes at work during the war? 
3. Do you think that the level of stress at work affects your productivity? 
4. What methods do you use to reduce stress at work during wartime? 
5. How have your emotional responses to work tasks changed during the war compared to 

the pre-war period? 
6. How have your motivational factors changed before and after the war began? 
7. To what extent do you feel engaged in your work during wartime? 
8. How has the war affected your intrinsic motivational factors? 
9. Have your work-related goals changed during the war? 
10. What factors most motivate you to work during wartime? 
11. How would you assess your work effectiveness in wartime conditions? 
A SWOT analysis of the strategies employed by four companies was conducted to examine 

their impact on labour productivity during wartime conditions. A case study method was used to 
analyse the experiences of these companies. The productivity of employees in construction 
companies was assessed based on labour productivity growth rates, product quality levels, and 
labour profitability. These criteria not only facilitated the monitoring of employee effectiveness but 
also enabled an evaluation of the overall impact of their activities on the company’s success. Labour 
profitability indicates how effectively resources were utilised to achieve economic outcomes. In 
construction companies, this was typically measured by profit per employee or the cost-
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effectiveness of wage expenditure. Labour productivity growth rates were a key indicator as they 
measured the speed at which the volume of completed work increased per unit of time. In 
construction companies, this was assessed by the number of completed projects per month or the 
volume of completed work, measured in square or cubic metres. Monitoring productivity changes 
by comparing work volumes before and during wartime enabled an evaluation of how well teams 
adapted to new conditions.  

An analysis was conducted on the use of systems such as Zoho CRM, Building Information 
Modelling, Asana, Trello, and Slack. Assessing employees’ attitudes towards changes in the work 
environment and management practices allowed for the determination of the effectiveness of 
current strategies and areas for improvement. Based on the findings, recommendations were 
developed for employers on optimising work processes with a focus on employees’ psychological 
well-being. These recommendations were integrated into a strategy that contributed to increased 
productivity and efficiency in each company. For each strategic element, objectives, achievement 
indicators, and corresponding measures were defined. 

Results. 
Approaches to labour productivity analysis during wartime. Labour productivity 

determines the effectiveness of task completion and the achievement of specific goals through the 
use of resources. However, in wartime, this concept may shift due to the impact of factors such as 
stress, instability, and physical danger, which often reduce employees' emotional resilience and, 
consequently, their overall work performance. As noted by D.Y. Milne [21], employees' emotional 
and psychological well-being directly influences their ability to perform tasks, make decisions, and 
manage work processes effectively. One of the primary aspects of improving labour productivity in 
wartime is companies’ adaptation to new realities. This involves a rapid shift to remote work and 
the adjustment of corporate processes to work in conditions of limited access to offices or even in 
the face of physical danger. In addition, during a crisis period, the innovative adaptation of 
companies to new technologies that could assist in personnel management and improve work 
efficiency is crucial. 

In Ukraine, some companies, particularly in the IT sector, actively implemented automated 
systems for monitoring and managing work processes. Project management software, video 
conferencing, and online learning platforms became essential tools for maintaining employee 
productivity during the war. Their use helped preserve operational stability and facilitated task 
flexibility. From a management strategy perspective, flexibility and adaptation are especially 
important during wartime. Leaders have to react quickly to changes, make prompt decisions 
regarding employee safety, and adjust working conditions accordingly. Particular attention is given 
to the role of leadership in wartime. Leaders who guide their teams through periods of uncertainty 
and stress, support employees, understand their needs, and respect their psychological well-being, 
enhance employee engagement considerably. This is crucial not only for maintaining productivity 
but also for preserving the company's reputation in the labour market.  

Managers who apply a comprehensive approach to organising work and supporting 
employees’ psychological health can maintain high levels of productivity even during a crisis. Best 
practices for increasing productivity during the war include the use of digital tools to support 
communication, the introduction of psychological support programmes, rapid adaptation to new 
working conditions, and high flexibility in decision-making processes. 

Impact of crisis conditions on employee motivation: psychological aspect. Fear for the 
future, uncertainty regarding the stability of the company, and reductions in financial and resource 
capabilities often lead to decreased levels of engagement and job satisfaction. During this period, 
employees may feel a lack of support from management, which also affects their attitude towards 
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task completion. However, proper management and communication during a crisis can help 
maintain or even increase motivation through team support and clarity of goals. 

Survey results from employees of four construction companies in Ukraine demonstrated 
differences in adaptation to martial law and the impact of these conditions on stress levels, 
motivation, productivity, and emotional state (Table 1). The stress levels among employees varied 
depending on the company. In LLC "Blago," nearly half of the respondents reported feeling stressed 
only occasionally, while one in five experienced stress frequently, indicating a moderate level of 
stress. In the RIEL Corporation, nearly a quarter of respondents stated that they often felt stressed, 
and half experienced stress only occasionally, indicating tension within the team.  

Table 1 
Survey results of the study participants, % 

No. Question Response options 
LLC 

"Blago" 
RIEL 

Corporation 
LLC 

"Molodist" 

1 

How often do you experience 
stress due to changes in work 
conditions during the war? 

Often  22 23 30 
Occasionally  48 49 60 
Rarely  15 26 5 
Never  15 2 5 

2 

How do you assess your 
ability to adapt to changes at 
work during the war? 

Very well 19 30 25 
Well 21 20 30 
Satisfactory 50 20 20 
Poorly  10 30 25 

3 

Do you think that the level of 
stress at work affects your 
productivity? 

Yes, substantially 22 15 14 
Yes, but not strongly 28 35 30 
No, it does not 25 17 30 
I am unsure 25 33 26 

4 

What methods do you use to 
reduce stress at work during 
wartime? 

Psychological support 15 25 38 
Communication with 
colleagues 

35 35 32 

Other (please specify) – 
rest, physical exercises 

50 40 30 

5 

How have your emotional 
responses to work tasks 
changed during the war 
compared to the pre-war 
period? 

Became more stressful 14 19 22 
Motivation decreased 14 31 32 
Anxiety increased 58 32 26 
Remained unchanged 14 18 20 

6 

How have your motivational 
factors changed before and 
after the war began? 

Motivation decreased 50 55 40 
Motivation remained the 
same 

39 35 50 

Motivation increased 0 5 0 
Motivation changed, but 
slightly 

11 5 10 

7 

To what extent do you feel 
engaged in your work during 
wartime? 

Very engaged 40 35 45 
Moderately engaged 40 50 55 
Slightly engaged 20 15 0 
Not engaged at all 0 0 0 
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End Table 1 

No. Question Response options 
LLC 

"Blago" 
RIEL 

Corporation 
LLC 

"Molodist" 

8 

How has the war affected 
your intrinsic motivational 
factors? 

Motivation decreased 60 50 55 
Work goals have changed 40 40 40 
It had a positive effect on 
motivation 

0 0 0 

The motivation remained 
unchanged 

0 10 5 

9 

Have your work-related goals 
changed during the war? 

Yes, the goals changed 
considerably 

36 35 25 

Changed, but only slightly 24 55 25 
Not changed 20 5 35 
I am unsure 20 5 15 

10 

What changes in work 
organisation have occurred in 
your company during the 
war? 

Expansion of remote work 22 25 45 
Changes in work 
processes 

38 35 50 

Introduction of new 
technologies 

20 15 5 

Shorter working day 20 25 0 

11 

How do you assess your work 
effectiveness under martial 
law? 

Decreased substantially 25 50 15 
Decreased slightly 15 10 20 
Remained stable 20 20 35 
Improved 25 20 15 
I am unsure 15 0 15 

Source: compiled by the author. 
 

The highest percentage of respondents who rated their adaptability as "satisfactory" was 
observed in LLC "Blago" (50%), which may indicate a relatively smooth adaptation process within 
this company. In contrast, one-third of respondents at RIEL rated their adaptability as "poor", 
highlighting challenges in this organisation. At LLC “Molodist,” half of the respondents assessed 
their adaptability as "good", suggesting a positive adjustment to change among employees. 

The impact of stress on productivity was predominantly significant. Respondents at LLC 
"Blago" reported a considerable influence of stress on their work efficiency. Meanwhile, the 
situation appeared more favourable at RIEL, where only 15% of employees reported stress as a 
major factor affecting their performance. The most resilient workforce was observed at LLC 
"Molodist", where 30% of employees indicated that stress did not affect their productivity, 
suggesting a stable psychological climate within the company. The survey results provide several 
key insights into the impact of war on working conditions and employee motivation. The majority 
of respondents across all companies reported that the war had altered their emotional responses to 
work-related tasks. Most participants experienced increased anxiety, decreased motivation, or 
heightened stress levels. This suggests that the war exerted a substantial impact on employees’ 
psychological and emotional well-being, leading to greater pressure and uncertainty in the 
workplace. Adaptation to workplace changes during the war was evaluated inconsistently. While 
most respondents reported having adjusted to new conditions, reduced motivation and persistent 
stress remained significant factors. Some participants described their adaptability as satisfactory, 
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whereas others indicated that adaptation was slow and accompanied by difficulties, such as a lack of 
psychological support and excessive workloads. 

Furthermore, the manner in which companies implemented changes in their organisational 
structures played a crucial role. The widespread adoption of remote work emerged as one of the 
most noticeable responses, demonstrating organisational flexibility in adapting to crisis conditions. 
Many companies also modified work processes to ensure both safety and effectiveness under 
restrictive circumstances. In terms of motivational factors, the majority of respondents reported a 
decline in motivation during the war, likely due to economic uncertainty, concerns about the future, 
and a lack of clear workplace objectives. Changes in motivational drivers were also evident in 
employees’ reassessment of their professional goals, often influenced by a diminished sense of 
stability and long-term career development. 

The assessment of work efficiency further demonstrated a decline in overall productivity 
across all companies, primarily due to stressful conditions and procedural adjustments. However, 
some respondents reported that their performance remained stable or even improved, which may 
indicate a high level of adaptability in certain cases. Overall, the survey findings demonstrate that 
the war had a profound impact on working conditions, employees’ emotional well-being, and 
motivation. For organisations, this underscores the importance of supporting employees and 
fostering a stable and supportive work environment amidst uncertainty and stress. Indicators of 
stress, motivation, productivity, and emotional stability suggest that companies that provide better 
employee support, such as LLC “Blago” and LLC “Molodist”, and actively work towards 
stabilising organisational processes achieve more favourable outcomes under wartime conditions. 

Analysis of management strategies. During the war, construction companies implemented a 
range of measures to optimise operations, reduce costs, and adapt to the new circumstances. At LLC 
"Blago", for example, project management software was introduced to enhance work efficiency. 
This tool facilitated the organisation of tasks, monitoring of deadlines, and real-time tracking of 
project progress, thereby minimising communication costs and process disruptions. In addition, the 
company adopted software solutions for construction planning and resource management, such as 
Buildertrend. This enabled more efficient allocation of materials, timely assessment of resource 
needs, and improved budget control. Consequently, the implementation of these technological 
solutions contributed to more streamlined construction workflows, reducing time spent on reporting 
and coordination among teams. 

The implementation of remote communication platforms such as Slack and Microsoft Teams 
enabled continuous connectivity among employees, irrespective of their physical location. This 
ensured uninterrupted communication, even in the context of constrained resources or remote 
working conditions during wartime. The optimisation of construction material supplies was 
achieved through the renegotiation of the majority of agreements in favour of local suppliers, 
thereby reducing dependency on external deliveries. RIEL prioritised the adoption of advanced 
software solutions to automate key business processes, particularly inventory monitoring and 
procurement management. This reduced material costs by improving demand forecasting and 
optimising order volumes. The integration of digital tools also expedited the supply coordination 
process, facilitating accelerated logistics operations and mitigating risks associated with supply 
disruptions. Furthermore, the enhancement of supply chain management systems enabled more 
efficient coordination between suppliers, warehouses, and production units, thereby improving 
overall company productivity and ensuring a more agile response to market demand fluctuations. 
The SWOT analysis demonstrates that all three companies possess strengths that sustained their 
competitiveness during wartime (Table 2). 

LLC "Blago" and RIEL Corporation leveraged experienced professionals and well-
established logistics processes to ensure the efficient execution of construction projects. LLC 
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"Molodist" placed emphasis on innovative solutions that enhance energy efficiency. LLC "Blago" 
encountered financial constraints due to economic instability, rising construction material costs, and 
the overall decline in consumer purchasing power. However, the company actively sought investors 
by offering flexible collaboration terms and forward-looking projects that align with market 
demands. This strategy facilitated continued construction activities and the development of new 
residential complexes despite financial challenges. RIEL Corporation maintained a strong 
reputation in Ukraine's real estate sector, as evidenced by its achievements and industry recognition. 
According to rankings compiled by Forbes Ukraine and LUN, RIEL secured the second position 
among Ukrainian developers in terms of the number of residential units delivered. Since early 2023, 
the company has completed 3,209 apartments across eight residential complexes located in Kyiv 
and Lviv [4].  

Table 2 
SWOT analysis of management strategies in companies adapting to martial law 

Company Strengths Weaknesses Opportunities Threats 

LLC 
"Blago" 

Experienced personnel. 
Utilisation of modern 
technologies such as 3D 
modelling, Building 
Information Modelling 
(BIM), and drones for 
construction site 
monitoring. Flexibility 
in construction planning. 

Limited 
financial 
resources. 
Dependency 
on suppliers. 
High market 
competition. 

Attracting investors. 
Utilisation of 
government support 
programmes. Market 
expansion through 
reconstruction 
projects. 

Decline in 
purchasing power. 
Rising cost of 
materials. Political 
instability. 

RIEL 
Corporation 

Strong market 
reputation. Well-
developed logistics 
system.  

High 
operational 
costs. 

Expansion of 
residential 
construction. 
Participation in 
government tenders 
and investment 
projects. 

Legislative changes 
complicating 
business operations. 
Exchange rate 
fluctuations. 

LLC 
"Molodist" 

Innovative approach to 
project design. Energy-
efficient solutions. 
Stable partnerships. 
Improved quality control 
measures and use of 
certified materials. 

Lack of large-
scale projects. 
Shortage of 
skilled labour. 

Growing demand for 
environmentally 
sustainable buildings. 
Partnerships with 
international 
companies. 

Economic crisis 
impact. High risks 
due to market 
instability. 

Source: compiled by the author based on data from [3, 30, 32].  
 

All companies encountered difficulties, including financial constraints, a shortage of skilled 
labour, and market instability. The issue of dependency on suppliers and material costs was 
particularly acute, as it could affect the timely completion of projects. Opportunities for companies 
included attracting investors, utilising government programmes, and entering international markets. 
The successful exploitation of these opportunities enabled construction enterprises to mitigate 
financial risks and enhance productivity. However, threats such as economic crises, legislative 
changes, and declining purchasing power could complicate business operations substantially. 

Molodist focused on improving the quality of its work by implementing an internal quality 
control system and the use of certified materials, which entailed the introduction of several 
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requirements for suppliers of construction materials. Specifically, the company introduced 
mandatory certification for all procured materials, a requirement that was previously absent [22]. 
Certificates of compliance with safety and environmental standards became obligatory. For 
instance, in the case of concrete supply, the company began requiring quality certificates 
confirming compliance with international standards DSTU EN ISO No. 12572:202x "Hygrothermal 
performance of building materials and products – Determination of water vapour transmission 
properties – Cup method" [8]. Similarly, for insulation materials, compliance certificates ensuring 
adherence to environmental safety and efficiency standards were mandated [19]. 

Furthermore, Molodist adopted an innovative approach to design, prioritising the integration 
of advanced architectural solutions with the functionality of residential spaces. The primary 
emphasis was placed on the use of modular structures, which facilitated cost optimisation and 
reduced project completion timelines. The company's energy-efficient solutions included heat 
recovery systems, the insulation of facades with modern thermal insulation materials, and the 
installation of energy-efficient windows with triple glazing. In addition, projects incorporated solar 
panels to partially power shared spaces and smart home systems that optimise energy consumption 
in individual apartments. 

All companies faced resource limitations due to war; however, they successfully addressed 
supply chain disruptions by shifting towards local resources and seeking alternative transportation 
methods (Fenyuk et al., 2024). Alternative supply routes for construction materials included rail 
transport instead of road transport, which helped reduce fuel costs and delivery times, and the 
organisation of maritime transport for large shipments of materials. Moreover, mixed transport 
methods (a combination of rail and road transport) were employed, and new suppliers were sought 
to reduce dependency on a single source. 

Blago, faced with resource constraints due to war, was compelled to reduce investment in 
new projects and cut operational costs [3]. Similarly, RIEL encountered challenges arising from 
market instability in the real estate sector, yet it managed to offset these constraints through process 
optimisation and the implementation of new project management technologies. Molodist was forced 
to reduce the number of new construction projects; however, this did not compromise the quality of 
project execution due to a more efficient allocation of available resources.  

Labour productivity analysis. The assessment of employee productivity within construction 
companies was conducted based on key criteria: the rate of labour productivity growth, the quality 
of output, and labour profitability. These criteria not only facilitated the monitoring of employee 
effectiveness but also enabled an evaluation of the overall impact of their activities on the 
company’s success. In the case of Blago, labour productivity increased due to the implementation of 
new technical solutions and the optimisation of work processes. Similarly, RIEL experienced an 
increase in labour productivity through the adoption of more efficient project management methods, 
particularly by utilising modern project planning and monitoring software such as Asana. 

The rate of labour productivity growth in Molodist was particularly significant, owing to the 
introduction of new technologies and working methods, which allowed for an increase in completed 
work volumes while maintaining high-quality standards. Product quality was another crucial 
criterion, as in the construction sector, it encompassed not only the provision of high-quality 
materials but also the execution of work to a superior standard. Molodist established a strong 
reputation in the industry due to its internal quality control system, which involved thorough 
inspections at every stage of construction and the exclusive use of certified materials. According to 
an internal analysis by RIEL [30], the company reported an 8% increase in profitability as a result 
of optimised logistics and reduced material costs through favourable supplier agreements.  

At Blago, labour profitability improved due to an increase in construction project volumes 
and the enhanced efficiency of equipment and workforce utilisation. The number and scale of 
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construction projects vary depending on the company's size and specific business focus. For 
instance, a construction company may undertake several to dozens of projects annually, ranging 
from small-scale individual buildings to large infrastructure or commercial developments. Project 
volume can be assessed in terms of cost, area, or the amount of work completed, enabling a precise 
evaluation of the resources required for execution. Improved efficiency in equipment utilisation 
within a company can be achieved through several factors. For example, Blago owns its own fleet 
of construction equipment, which helps to reduce rental costs and ensures greater control over 
maintenance and operational expenses. In addition, upgrading its technical fleet, such as acquiring 
more modern and energy-efficient machinery, can greatly lower operating costs and enhance 
productivity. In cases where a company rents equipment, securing rental discounts or favourable 
leasing terms can also contribute to improved profitability. 

The assessment of labour productivity within construction companies was conducted using 
key criteria, including the rate of labour productivity growth, product quality, and labour 
profitability. The first criterion includes indicators such as the number of completed projects per 
month or the volume of completed work measured in square or cubic metres. This criterion helps 
determine how efficiently a company completes projects within a given time frame. In addition, 
product quality must be considered, as it involves not only high-quality execution but also the use 
of certified materials and compliance with construction standards. Product quality is also measured 
through the defect rate, the percentage of rejected work, and the compliance index with regulatory 
construction norms. The third criterion is labour profitability, which is determined by the amount of 
profit generated per unit of the wage fund. This measure allows for an assessment of how 
effectively a company utilises its workforce in relation to the profit obtained. Regarding specific 
companies, including RIEL, "Blago", and "Molodist", their productivity before and after the onset 
of the war was evaluated based on these criteria. In 2021, RIEL successfully completed 85,977 m² 
of construction in the OK’LAND residential complex and 17,424 m² in the Bereh Dnipra residential 
complex [29]. These figures indicate a high pace of construction; however, following the onset of 
war in 2022, output levels declined due to disruptions in the supply of building materials and 
workforce migration [31]. As a result, productivity decreased by 30%, yet the quality of work 
improved, as indicated by an increase in the compliance index with construction standards and 
stable costs associated with defect rectification. Regarding profitability, RIEL demonstrated an 8% 
increase, primarily due to optimised logistics processes and reduced material costs achieved through 
favourable agreements with suppliers.  

At Blago, labour productivity increased as a result of the implementation of new technical 
solutions and the optimisation of work processes. Overall, in 2022, Blago Developer successfully 
completed a substantial volume of construction, delivering new residential complexes, finalising the 
construction of hundreds of apartments, and executing large-scale architectural projects. These 
projects involved the use of over 415,000 ceramic blocks, 1.051 million aerated concrete blocks, 
more than 60,000 m³ of concrete, and the installation of thousands of windows and doors [14]. This 
enabled a considerable expansion in completed work while maintaining high quality. 
Simultaneously, profitability increased due to the improved efficiency of machinery usage and the 
expansion of construction projects. The number and scale of projects varied depending on the 
company’s operational focus, while cost optimisation for equipment contributed to enhanced labour 
efficiency. The company MOLODIST demonstrated substantial growth in productivity through the 
adoption of new technologies and work methods, allowing for an increase in completed work while 
maintaining high quality. Notably, in 2022, the MOLODIST Investment Group received the 
honorary award in the "Construction Company of 2024" category from the Confederation of 
Builders of Ukraine. This recognition highlights the company’s contribution to the construction 
sector and the nation’s recovery efforts. In 2022, it was among the first companies in the Kyiv 
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region to resume construction, and by 2024, it ranked among the top 10 most active construction 
companies according to Forbes Ukraine and LUN. In recent years, the company commissioned 
1,563 apartments across four residential complexes, marking only the beginning of its 
achievements. The results of its operations in 2023–2024 include the successful completion of 
apartments in the Atmosfera, Molodist, Olimp, and Irpin City residential complexes, market 
leadership in the Kyiv region’s real estate sector, and active participation in state programmes such 
as "YeOselya" and "YeVidnovlennia". 

The company maintained product quality through an internal control system that involved 
inspections at every stage of construction and the use of exclusively certified materials. The general 
analysis demonstrated that all companies employed similar methods to assess efficiency, focusing 
on specific measurable indicators. All firms experienced changes in labour productivity and 
profitability, particularly due to external economic factors associated with the war. However, each 
company implemented distinct strategies to improve its performance, enabling adaptation to crisis 
conditions. A comparison of the productivity of the construction companies RIEL, Blago, and 
Molodist before and after the outbreak of war demonstrates substantial changes in their operational 
efficiency due to external circumstances and internal adaptation strategies (Table 3). 

Table 3 
Comparative analysis of construction company productivity 

Criterion RIEL Blago Molodist 
Productivity 
growth rate 

Pre-war – 85,977 m² 
completed in the OK'LAND 
residential complex, 17,424 m² 
in the Bereh Dnipra residential 
complex 

Pre-war – Increased 
productivity due to new 
technical solutions, 
involving over 415,000 
ceramic blocks, 1.051 
million aerated concrete 
blocks, and more than 
60,000 m³ of concrete 

Pre-war – Considerable 
growth due to the 
implementation of new 
technologies and 
methods 

Post-war – Decline of 30% 
due to supply disruptions and 
workforce migration 

Post-war – Increased 
productivity through 
optimised work processes 

Post-war – Expansion in 
output while maintaining 
high quality 

Product 
quality 

Pre-war – High quality, 
logistical optimisation 

Pre-war – High-level 
execution, use of certified 
materials 

Pre-war – Strong 
reputation maintained 
through internal quality 
control 

Post-war – Improvement in 
construction standards 
compliance index, fewer 
defects 

Post-war – Use of certified 
materials, quality control at 
every stage 

Post-war – Enhanced 
quality through rigorous 
control and material 
certification 

Labour 
profitability 

Pre-war – Profitability 
increased due to project 
volume growth 

Pre-war – Increased 
efficiency through 
improved machinery use 

Pre-war – Profitability 
growth driven by 
innovative technologies 

Post-war – Profitability 
increased by 8% due to 
reduced material costs 

Post-war – Improved 
efficiency through 
equipment upgrades and 
process optimisation 

Post-war – Profitability 
growth due to internal 
quality control 

Source: compiled by the author based on [14, 29, 31]. 
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Prior to the war, all three companies exhibited strong productivity growth. RIEL delivered 
substantial construction volumes, while Blago achieved productivity gains through the adoption of 
new technical solutions and process optimisation. Meanwhile, Molodist continued its rapid 
development by implementing advanced technologies, which enabled not only an increase in 
completed work but also the maintenance of high product quality. For all companies, product 
quality remained a key priority, encompassing the use of certified materials and rigorous quality 
control at every stage of construction. RIEL maintained steady profitability growth by optimising 
material costs and improving logistical processes. Blago increased profitability by enhancing 
machinery and workforce efficiency. Molodist, leveraging innovative technologies and control 
systems, ensured consistently high profitability across all project phases. 

Following the outbreak of war, all companies experienced changes in their operations. 
RIEL’s productivity growth rate declined by 30% due to disruptions in the supply of building 
materials and workforce migration. However, the company was able to improve its compliance 
index with construction standards, indicating a heightened focus on product quality in times of 
crisis. Meanwhile, Blago maintained positive results by enhancing efficiency through optimised 
work processes, the adoption of new equipment, and strengthened quality control measures. 
Similarly, Molodist sustained high productivity levels, preserving its reputation by maintaining 
rigorous quality control and implementing innovations. Changes in labour profitability were less 
pronounced but nonetheless significant. RIEL’s profitability increased by 8% due to optimised 
material costs and logistics. Blago’s profitability improved through enhanced efficiency in 
equipment usage and the expansion of construction projects. Molodist maintained a high level of 
profitability by introducing new technologies and ensuring consistently high product quality. Thus, 
each of the companies continued to develop and adapt its strategies to the new conditions. Notably, 
despite challenges such as reduced construction volumes and rising costs, these companies managed 
to sustain or even enhance their profitability and productivity through innovation and process 
optimisation. Therefore, declining project volumes and increasing expenses emerged as the primary 
challenges during the wartime period. However, their adaptive strategies enabled them to maintain 
stability in adverse conditions. 

Recommendations for enhancing labour productivity. To sustain high productivity levels 
during a state of war, it is essential to consider not only organisational factors but also 
psychological aspects that affect employee efficiency. In crisis situations, the working environment 
must be adapted to new realities to minimise the negative impact of stress and ensure team stability. 
It is crucial to identify specific methods for improving work processes. One of the key strategies for 
enhancing employee productivity is the implementation of flexible working arrangements. During 
wartime, employees may face various domestic challenges, such as power outages or the necessity 
to fulfil responsibilities outside the office. Allowing employees to adjust their work schedules to 
accommodate personal needs can help reduce stress levels, thereby positively impacting 
productivity.  

War exerts psychological pressure on employees, potentially leading to emotional burnout 
and decreased motivation. The introduction of mental health support programmes, such as 
psychological counselling, support groups, or stress management webinars, can help stabilise 
employees’ emotional well-being. For instance, TalkSpace [38] recommends allowing employees to 
take breaks as needed, which may include encouraging five-minute rest periods or a lunch break 
without requiring online connectivity during working hours.  

In times of crisis in Ukraine, it is crucial to provide employees with clear instructions and 
realistic objectives. Uncertainty exacerbates anxiety and reduces productivity. Therefore, managers 
should clearly define expectations and establish achievable tasks that can be completed with limited 
resources. For instance, instead of large-scale projects, work should be divided into smaller tasks 
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with specific deadlines. During periods of crisis, it is particularly important to provide employees 
with positive feedback and recognition for their achievements. This approach helps maintain 
motivation and strengthens their sense of purpose within the organisation. Managers should conduct 
regular performance evaluations, highlight employees’ successes, and express gratitude for their 
contributions to overall results. The practice of acknowledging even minor achievements greatly 
enhances team engagement. 

Employees require additional knowledge and skills to adapt to changing conditions. It is 
essential to ensure access to educational resources, training sessions, and professional development 
courses. For example, during periods of uncertainty, employees may benefit from training in stress 
management, digital technologies, or crisis management. This not only enhances their competencies 
but also reinforces their self-confidence. 

One of the most effective strategies for improving productivity in situations where office 
access is restricted is the introduction of digital platforms for workflow management. Project 
management systems such as ERP, CRM, and BPM facilitate real-time team coordination, ensuring 
transparency and access to critical documents. These systems help minimise task delays and 
enhance communication efficiency among employees. They also enabled businesses to integrate 
resource management, automate processes, and respond swiftly to changes in uncertain conditions. 
In times of crisis, fostering a sense of unity and support among employees is of paramount 
importance. Managers should organise regular team meetings, even in an online format, to discuss 
ongoing developments and address challenges faced by employees. Such meetings help mitigate 
feelings of isolation, encourage peer support, and create an atmosphere of trust and collaboration. 
Thus, improving work processes during wartime requires a comprehensive approach that 
incorporates both technical solutions and psychological support measures. Implementing these 
strategies not only sustains organisational stability but also maintains high levels of employee 
engagement and productivity despite challenging circumstances. 

The issue of declining employee motivation remains one of the most pressing challenges for 
Ukrainian enterprises, particularly in the context of war. A survey analysis demonstrated that a 
substantial proportion of employees experience stress and diminished motivation due to constant 
changes in working conditions and uncertainty about the future. Most respondents reported that 
high stress levels adversely affect their productivity. Findings also indicate that employee 
motivation factors shifted compared to the pre-war period, with workplace goals frequently being 
adjusted in response to external circumstances. Among the most common challenges are reduced 
employee engagement in work processes, increased anxiety, and decreased initiative. Moreover, 
organisations do not always provide sufficient support for their employees amid ongoing changes 
and crises, exacerbating the problem. 

One of the key factors influencing employee productivity is their ability to adapt to new 
conditions. However, survey results show that not all employees possess a high level of 
adaptability. A considerable proportion of employees rate their adaptability as merely satisfactory 
or even poor, highlighting the need for additional support measures. Furthermore, different 
companies employ various strategies to support their employees, yet these initiatives are often 
inconsistent and fail to address the specific needs of individual staff members. 

To address this issue, businesses must implement a comprehensive employee motivation 
strategy that considers both psychological and organisational aspects. Firstly, it is essential to 
provide regular psychological support for employees, which will help reduce stress and anxiety 
levels. Psychological support can include individual consultations with specialists and group 
training sessions on stress management and emotional resilience. Secondly, companies should 
review their approaches to organising work, including implementing flexible schedules and remote 
work for employees who require them. Furthermore, it is crucial to ensure transparent 
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communication between management and employees regarding company changes and their impact 
on work processes. Thirdly, a system of material and non-material incentives should be developed, 
considering the individual needs of employees. 

During wartime, loyalty bonuses, family support programmes, and compensations for 
additional risks faced by employees in war conditions become particularly important. Loyalty 
bonuses are calculated based on an employee's length of service, achievements, and contributions to 
the company's success. The two most common approaches are: a fixed bonus amount or one based 
on specific criteria, such as the length of service and stability of results. Bonuses are typically paid 
to permanent employees who have been with the company for over a year and demonstrate 
consistent performance and a high level of engagement. Payments are usually made once a year, for 
example, at the end of the financial period, as a reward for long-term collaboration. Compensation 
for additional risks during wartime is also considered. It covers risks related to physical danger and 
working in combat zones or in unstable economic conditions. The amount of compensation depends 
on the level of risk and the scope of responsibilities, and payments may be linked to actual working 
conditions and the level of responsibility. For example, the “Monolit” construction company 
implemented a bonus system for exceeding targets and achieving high results, which motivates 
employees to achieve better performance.  

To improve internal project management processes, companies can apply several strategies. 
Firstly, it is advisable to implement project management systems (such as ERP systems or 
specialised software solutions) that automate project monitoring, resource allocation, and timeline 
management. This helps reduce human error and increases the accuracy of outcome predictions. 
Secondly, optimisation of production resource costs can be achieved through regular analysis of 
procurement and suppliers, the use of alternative materials or technologies that reduce costs, and the 
implementation of sustainable development principles, such as reducing energy or water 
consumption. An important aspect is also improving communication between different departments 
and contractors to effectively manage projects, which helps reduce delays and increase profitability.  

Labour productivity can be increased, for example, within 6–12 months through the 
conclusion of more favourable agreements, which include bonuses for achieving specific work 
volumes, additional discounts on materials or services, and terms that ensure better cost savings 
through long-term contracts or partnerships with suppliers. These agreements have become more 
advantageous due to conditions that provide greater flexibility in operations and cost optimisation, 
thereby enhancing the efficiency of production processes. Thus, to improve employee motivation in 
times of crisis, it is necessary to implement comprehensive measures, including psychological 
support, organisational changes, and an incentive system. This not only reduces stress levels among 
employees but also enhances their productivity and engagement in work processes, even in the 
context of martial law. 

Adapted personnel management strategy. The strategy for increasing productivity among 
study participants during wartime includes a set of actions aimed at maintaining the company’s 
operational efficiency, supporting employee morale, adapting to new conditions, and ensuring 
safety (Figure 1). 

Reducing the time required for information transfer between different management levels 
contributes to improved communication. A successful indicator is a 15% reduction in decision-
making time over six months. In construction companies, decisions are typically made by 
construction managers, project coordinators, or site managers, who are responsible for organising 
work processes and coordinating with other departments. They may manage dozens or even 
hundreds of construction workers, depending on the project scale. The success indicator for 
reducing decision-making time is the reduction of delays at each work stage, thus accelerating the 
overall construction process. In particular, an important tool for improving management processes 
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in the construction industry is the implementation of CRM systems for effective management of 
relations with clients, contractors, and partners.  
 

 
Source: compiled by the author. 

Figure 1. Key elements of the productivity enhancement strategy and measures  
for their implementation 

 
Systems such as Zoho CRM or Salesforce enable the automation of processes, order 

tracking, and document flow, greatly simplifying communication and enhancing work efficiency. 
Furthermore, mobile applications for managing construction projects, such as Procore or 
Buildertrend, allow for real-time project management, progress monitoring, cost tracking, and 
tracking task deadlines, facilitating more accurate plan execution and reducing decision-making 
time. The implementation of such technologies increases the efficiency of work processes and 
reduces the likelihood of errors.  
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The primary goal of staff training and development is to enhance qualifications for the 
effective use of modern equipment and technologies. The success indicator is a 15% increase in task 
completion using new technologies over nine months. To achieve this, training on the operation of 
new equipment is organised, a mentoring programme is introduced where senior employees train 
newcomers, and online courses on the latest construction technologies, such as Building 
Information Modelling, are conducted. There is also a need to accelerate the training of staff to 
replace mobilised workers [32]. 

Motivation and stimulation involve increasing employee interest in performing their duties 
to a high standard. The success indicator for increasing motivation is a 20% rise in the number of 
tasks completed on time over one year. The introduction of a performance-based reward system, 
including "Employee of the Month" with either material or non-material rewards, and improvement 
of working conditions by establishing rest areas on construction sites, is planned. Rewards are 
provided for meeting project deadlines, adhering to safety standards, ensuring high-quality task 
execution, effective resource utilisation, and achieving set goals (such as completing projects on 
time or within budget). 

However, some construction companies maintain reward systems to preserve worker 
motivation and ensure high-quality work execution. Currently, due to the ongoing war, many 
construction companies are facing financial difficulties, which affect their ability to implement 
additional motivational measures and improve working conditions. Investing in comfortable 
working conditions can contribute to increased employee productivity and loyalty to the company, 
which is a crucial factor during challenging times. Regarding the creation of rest areas on 
construction sites, their establishment contributes to boosting employee morale and productivity. 
These areas may include comfortable benches with backrests, sunshades, and spaces for eating and 
resting. Technological improvements, as part of the strategy, are aimed at reducing the time and 
resources spent on routine operations. The effectiveness indicator is a 15% reduction in operation 
costs within one year. As part of this strategy, the implementation of Building Information 
Modeling (BIM) technology and the use of robotic equipment, such as automated plastering 
systems, is planned. 

Labour productivity monitoring and analysis aimed at regular assessments of work 
effectiveness and timely adjustments is another critical element. In the construction sector, key 
performance indicators include adherence to construction schedules, material and labour costs, 
labour productivity, quality of work, number of defects and rework, on-site safety, equipment and 
material utilisation rates, and compliance with environmental regulations and standards. The 
indicator for success is the achievement of established key performance indicators at 100% on a 
quarterly basis. Among the proposed actions is the implementation of weekly task performance 
reviews involving line managers (in construction, the equivalents of line managers may include 
foremen, site managers, or construction supervisors, who are responsible for managing workers, 
organising processes, and overseeing the execution of tasks on the construction site), the 
development of a feedback system through anonymous surveys (the mechanism for organising 
anonymous surveys within the company includes using online platforms with secure channels to 
collect responses and creating dedicated channels that guarantee confidentiality, where employees 
can provide feedback without fear of being identified), regular employee meetings, and the use of 
specialised programmes such as Trello or Asana to track progress. Specifically, regular team-wide 
meetings should be held, for example, once a month, where supervisors meet with subordinates to 
discuss current issues, while company leaders can organise meetings with top managers for strategic 
discussions and with construction workers for information exchange and motivation. 

The objective of improving communication within the organisation is to enhance 
information exchange between employees and management, which will contribute to reducing 
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errors and improving work coordination. The success indicator is a 25% reduction in 
misunderstandings within internal processes and a 15% increase in employee satisfaction with 
communication over the course of the year. To achieve this goal, modern digital platforms for 
internal communication, such as Slack or Microsoft Teams, can be introduced to hold regular 
feedback meetings and organise training sessions to develop skills in effective communication and 
active listening. 

The goal of the improvement of working conditions is to provide a comfortable environment 
for employees, which will help reduce absenteeism and accidents. The effectiveness indicator is a 
10% reduction in absenteeism over the year. The strategy includes the establishment of mobile 
sanitation units and catering points on construction sites, such as field kitchens, permanent food 
stations, or catering services, to ensure compliance with sanitary and hygienic standards. This also 
includes the introduction of regular medical examinations for employees, with annual health check-
ups covered by the company’s insurance scheme. Employees are given a paid day off for the 
examination. Moreover, the plan includes enhancing workplace safety by making it mandatory for 
all employees to undergo mandatory safety training, take knowledge tests after completing the 
training, and install video surveillance on construction sites to monitor compliance with safety 
regulations. Updating personal protective equipment is also an important measure in this regard. 
Specifically, helmets, which have an average service life of 3–5 years, undergo an annual inspection 
and are replaced after impact or damage. Gloves and protective footwear are issued to employees 
every 3–6 months, depending on operating conditions. All these measures aim to create a safe and 
comfortable working environment, which will contribute to higher productivity and reduce the 
incidence of injuries and absenteeism. 

Communication and corporate culture are crucial aspects of the strategy for ensuring 
effective performance and achieving high results in the design and implementation of construction 
projects. In the construction industry, clear and rapid communication between different levels, 
managers, engineers, workers, and material suppliers, is essential. This helps avoid errors and 
delays and reduce costs. Corporate culture, in turn, creates an atmosphere of trust and mutual 
support, which fosters high employee motivation and team development. The introduction of open 
communication channels and cultural values such as safety, honesty, and respect helps construction 
companies maintain efficiency and stability, even in the face of challenging projects and crisis 
situations. Thus, the implementation of the proposed strategy will help maintain a high level of 
employee productivity, support their motivation, reduce stress, and ensure effective adaptation to 
changes occurring in the context of war. 

Discussion. The enhancement of employee productivity during martial law is an effective 
means of maintaining organisational stability. This aligns with the findings of O. Yaroshenko et al. 
[41], who noted that the adaptation of labour regulations during martial law, including the 
development of new approaches to personnel management, contributes to the preservation of labour 
productivity. These results confirm that the development of clear employee support policies 
minimises the negative impact of martial law. 

The study showed that psychological support for employees and flexibility in work 
schedules are key factors in enhancing their productivity. These conclusions align with the work of 
G.J. Soputan [35], who emphasised that adapting working conditions during crisis situations, such 
as a pandemic, is also effective in maintaining productivity. This highlights the universality of 
approaches focused on flexibility and psychological support. Moreover, G.J. Soputan also indicated 
that teamwork is critical for providing integrated services in crisis conditions. Furthermore, this 
study demonstrated that the IT sector shows greater flexibility in adapting to martial law due to 
technological solutions and remote working.  
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This study indicates that organisational culture plays a crucial role in enhancing employee 
productivity during martial law. This concurs with the conclusions of T. Olakunle [24], who found 
that a positive organisational culture reduces stress among employees and increases their 
productivity. The researcher underscored the importance of transparent communication, corporate 
solidarity, and adapting company values to changing circumstances, which is particularly relevant 
in times of crisis. 

This study also demonstrated that a conducive working environment, even under martial 
law, is of great importance. In particular, maintaining basic working conditions, such as access to 
necessary resources, forms the foundation for stable employee performance. This aligns with the 
findings of G. Zhenjing et al. [42], who showed that the working environment affects employee 
productivity through a multifactorial mediation model. They emphasised the importance of ensuring 
comfort and stability in working conditions. These results are also consistent with the findings of 
A. Rahman et al. [27], who highlighted the importance of creating comfortable working conditions 
to improve productivity. They also noted that even minimal improvements in working conditions 
can contribute to increased employee effectiveness, as evidenced in this study.  

M.A. Shafi et al. [33] highlighted the critical impact of the physical working environment on 
employee productivity in manufacturing companies. This is in line with the results of the current 
study regarding the impact of working conditions, particularly rest zones and dining areas, on 
employee stress levels and productivity. Regular performance monitoring enabled managers to 
identify problem areas timely and implement measures to enhance work efficiency. This finding 
aligns with the study conducted by W. Windarko et al. [39], who examined key performance 
indicators such as average task completion time, error rates in work processes, and employee 
engagement levels. They highlighted that the implementation of standard operating procedures 
contributes to increased discipline, ensures process stability, and positively influences overall 
performance across various industries. Furthermore, the authors emphasised the importance of 
regularly reviewing these indicators to adapt to changes in the working environment. 

A flexible approach to working time management had a positive impact on employee 
productivity. Specifically, this included recommendations for implementing remote work, which 
provides employees with greater autonomy. This conclusion is consistent with the study by L. Ma 
& R. Ye [20], who demonstrated that time allocation strategies for employees contributed to 
increased efficiency, particularly in cases where commuting time was significant. The reduction in 
commuting time enhanced motivation and reduced burnout, which, in turn, improved overall work 
performance. 

The findings of this study also indicate that employee motivation, through both financial and 
non-financial incentives, plays a crucial role in enhancing productivity. O.O. Olasanmi et al. [25] 
noted in their analysis that effective management of motivational factors, such as bonuses, career 
progression, and recognition, can substantially improve productivity in manufacturing companies. 
The results of O.O. Olasanmi et al. [25] are consistent with this study, demonstrating that even in 
exceptional circumstances, employees value incentives that acknowledge their contributions. This 
aligns with the conclusions of A.M. Damnjanovic et al. [6], who argued that insufficient employee 
motivation can lead to reduced productivity and even increase the risk of business failure. This 
study identified effective motivational approaches, such as bonuses, recognition of achievements, 
and career development opportunities. Another key aspect identified in this study is the importance 
of employee training and development in maintaining productivity during martial law. The results 
indicate that providing opportunities for professional development helps employees adapt to new 
conditions and sustain high performance levels. This finding aligns with the work of 
Q.A. Almaamari & H.I. Alaswad [2], who asserted that investment in employee training is a key 
factor in enhancing productivity and organisational efficiency. 
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This study also demonstrated that improving employees’ digital literacy is critically 
important in the context of martial law. This conclusion is supported by Y. Sytnyk & 
H. Zakharchyn [37], who emphasised the importance of integrating modern technologies into HR 
management during wartime. The use of digital tools for work organisation allows for process 
optimisation and minimises productivity losses. Notably, the findings of this study highlight the 
importance of an individualised approach to employee management, considering their needs and 
personal circumstances during martial law. A similar conclusion was drawn by M.S. Islam [15], 
who stressed the importance of considering individual factors that influence productivity in public 
sector institutions. Furthermore, this study confirmed that teamwork and communication play a 
crucial role in maintaining employee productivity. Effective communication between employees 
and management contributes to stress reduction and improved coordination. This is supported by 
R. Esther Martina & B.N. Kumar [10], who noted that the effective use of technology and 
adaptability among IT sector employees contribute to maintaining stable productivity levels even in 
unstable conditions. 

In the context of martial law, strategic human resource management assumes particular 
importance. T. Stroiko et al. [36] emphasised the importance of adapting HR strategies to wartime 
conditions, including flexible work scheduling, psychological support for employees, and the 
creation of a personnel reserve. This study similarly highlights these aspects, confirming that an 
effective HR strategy can help maintain productivity even under the most challenging 
circumstances. 

S. Singh et al. [34] in their bibliometric analysis, noted that contemporary research on 
employee productivity focuses on the integration of technological innovations and social aspects. 
The findings of this study align with S. Singh et al. [34] assertion that the use of digital tools, such 
as online collaboration platforms, is a crucial component in sustaining productivity. Moreover, 
G. Zhenjing et al. [42] argued that a multifactorial approach to performance management is the 
most effective but requires substantial effort for its implementation. The results obtained by 
G. Zhenjing et al. [42] are consistent with the complex and multi-layered strategy for improving 
labour productivity developed in this study. 

Overall, the results of this study corroborate the findings of the authors discussed while also 
contributing to a deeper understanding of how employee productivity can be maintained under 
martial law. The importance of organisational culture, incentives, adaptation of the work 
environment, and strategic human resource management is supported by this study and previous 
research, highlighting the universal relevance of these factors across various contexts. 

Conclusions. This study confirmed the impact of war on employees’ psychological well-
being and motivation. The decline in the number of highly motivated employees and the increase in 
the proportion of those with moderate motivation levels indicate reduced engagement with work, 
primarily due to stress factors and uncertainty about the future, which negatively affected overall 
productivity. Most respondents maintained a moderate level of intrinsic motivation. The application 
of stress resilience and motivation assessment methodologies allowed identifying levels of 
emotional burnout, determining the risks of declining engagement, and proposing strategies for their 
mitigation. The study established that ensuring regular feedback, fostering a corporate culture of 
support, and implementing digital solutions to optimise work processes greatly enhance employee 
performance.  

Monitoring productivity changes by comparing work volumes before and during wartime 
allowed for an assessment of the team’s adaptation to new conditions, considering emotional and 
physical challenges. It was uncovered that the level of stress induced by changes in working 
conditions during the war had a considerable impact on productivity and employees’ ability to 
adapt. Respondents reported a decline in intrinsic motivation and shifts in work-related goals during 
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the war, which emerged as key factors influencing their effectiveness. The most common adaptation 
measures during wartime included the introduction of remote work and the optimisation of work 
processes within companies. Among employees of Blago LLC, 48% reported experiencing stress 
occasionally. Regarding adaptability, 50% of Blago LLC employees rated their ability to adjust as 
satisfactory, indicating the need for improvement in this aspect within the company.  

In RIEL Corporation, 50% of respondents reported a substantial decline in work efficiency, 
suggesting difficulties in adapting to new conditions. Changes in motivation levels during the war 
were particularly noticeable in Blago LLC and RIEL Corporation, where 50% and 55% of 
respondents, respectively, reported decreased motivation. It was discovered that effective personnel 
management under martial law requires a comprehensive approach that considers psychological and 
organisational factors. The SWOT analysis demonstrated that all examined corporate strategies 
possess their respective strengths, weaknesses, opportunities, and threats in the context of 
adaptation to martial law. Blago LLC successfully optimised internal processes through the 
implementation of new project management technologies; however, it faces challenges in 
maintaining employee motivation. RIEL Corporation demonstrated effective adaptation by 
automating logistical processes, yet the high level of stress among employees and a considerable 
decline in productivity indicate the need for additional support measures. Molodist LLC stands out 
for its stable productivity and employee motivation, though it requires improvements in adapting to 
changes in internal processes. A key limitation of this study was the relatively small sample of 
employees and companies. Future research could focus on the outcomes of personnel management 
strategy adaptation within specific industries under martial law. 

References Література 

1. Abdelwahed, N. A., & Al Doghan, M. A. (2023). 
Developing employee productivity and performance 
through work engagement and organizational factors 
in an educational society. Societies, No. 13 (3), 
Art. 65. DOI: 10.3390/soc13030065. 
 
2. Almaamari, Q. A., & Alaswad, H. I. (2021). Factors 
influencing employees’ productivity – literature 
review. Turkish Online Journal of Qualitative Inquiry, 
No. 6, P. 5945–5951.  
 
3. PROF BUILD (2024). SEO IH "MOLODIST" 
Anton Myronchuk: Chomu kompaniia uviishla do 
desiatky naiaktyvnishykh budivelnykh kompanii 
Kyivshchyny ta yake zhytlo shukaiut sohodni 
ukraintsi. [CEO of MOLODIST Construction 
Company Anton Myronchuk: Why did the company 
enter the top ten most active construction companies 
in the Kyiv region and what kind of housing are 
Ukrainians looking for today?]. URL: 
https://www.profbuild.in.ua/uk/intervyu-2/5968-seo-
ig-molodist-anton-mironchuk-chomu-kompaniya-
uvijshla-do-desyatki-najaktivnishikh-budivelnikh-
kompanij-kijivshchini-ta-yake-zhitlo-shukayut-
sogodni-ukrajintsi?utm_source=chatgpt.com [in 

1. Abdelwahed N. A., Al Doghan M. A. 
Developing employee productivity and 
performance through work engagement and 
organizational factors in an educational 
society. Societies. 2023. No. 13 (3), Art. 65. 
DOI: 10.3390/soc13030065. 
2. Almaamari Q. A., Alaswad H. I. Factors 
influencing employees’ productivity – 
literature review. Turkish Online Journal of 
Qualitative Inquiry. 2021. No. 6. P. 5945–
5951.  
3. СЕО ІГ "MOLODIST" Антон 
Мирончук: Чому компанія увійшла до 
десятки найактивніших будівельних 
компаній Київщини та яке житло 
шукають сьогодні українці. PROF 
BUILD. 10.07.2024. URL: 
https://www.profbuild.in.ua/uk/intervyu-
2/5968-seo-ig-molodist-anton-mironchuk-
chomu-kompaniya-uvijshla-do-desyatki-
najaktivnishikh-budivelnikh-kompanij-
kijivshchini-ta-yake-zhitlo-shukayut-
sogodni-
ukrajintsi?utm_source=chatgpt.com. 
 



ISSN 2786-5398 СУЧАСНІ ТЕНДЕНЦІЇ ТА 
Журнал стратегічних економічних ПРОБЛЕМИ УПРАВЛІННЯ 
досліджень, № 1(24), 2025 

 
 

98 
 

Ukrainian]. 
4. Antoniuk, T. (2024). Holovni budivelnyky Ukrainy. 
Desiat kompanii, yaki zdaly naibilshe kvartyr z 
pochatku 2023 roku. Reitynh vid LUN ta Forbes 
Ukraine [The main builders of Ukraine. Ten 
companies that have delivered the most apartments 
since the beginning of 2023. Rating by LUN and 
Forbes Ukraine]. URL: https://forbes.ua/company/ 
golovni-budivelniki-ukraini-desyat-kompaniy-yaki-
zdali-naybilshe-kvartir-z-pochatku-2023-roku-reyting-
vid-lun-ta-forbes-ukraine-17102024-24216 [in 
Ukrainian]. 
5. Cherevko, N. (2024). Right to work under martial 
law: Legislative aspect in Ukraine. Law Journal of the 
National Academy of Internal Affairs, 14(3), 55–65. 
doi: 10.56215/naia-chasopis/3.2024.55. 
 
6. Damnjanovic, A. M., Dimitrijevic, V., Nesic, S., 
Miskic, M., Mrdak, G., & Arsic, S. M. (2023). Risk 
influence of employee productivity on business 
failure: Evidence found in Serbian SMEs. 
Sustainability, No. 15(6), Art. 4705. DOI: 
10.3390/su15064705. 
 
7. Drazhner, D., & Chala, N. (2024). Features of the 
development of the strategy for the management of 
enterprise personnel in the conditions of war. Journal 
of Economic and Management Studies, No. 1 (2), 
P. 95–105. DOI: 10.18523/3041-1718.2024.1.2.95-
105. 
 
8. DSTU EN ISO No. 12572:202х (2016). 
Hihrotermichni kharakterystyky budivelnykh 
materialiv ta vyrobiv. Vyznachennia vlastyvostei 
propuskannia vodianoi pary (paropronyknosti). 
Chashkovyi metod [Hygrothermal characteristics of 
building materials and products. Determination of 
water vapor transmission properties (vapor 
permeability). Cup method]. URL: 
https://gazobeton.org/sites/default/files/sites/all/upload
s/%D0%94%D0%A1%D0%A2%D0%A3%20EN%20
ISO_12572_%D0%BE%D1%81%D1%82%D0%B0%
D1%82%D0%BE%D1%87%D0%BD%D0%B0%20
%D1%80%D0%B5%D0%B4.pdf [in Ukrainian]. 
 
9. Elaho, O., & Odion, S. (2022). The impact of work 
environment on employee productivity: A case study 
of business centers in University of Benin complex. 

 
4. Антонюк Т. (2024). Головні 
будівельники України. Десять компаній, 
які здали найбільше квартир з початку 
2023 року. Рейтинг від ЛУН та Forbes 
Ukraine. URL: https://forbes.ua/company/ 
golovni-budivelniki-ukraini-desyat-
kompaniy-yaki-zdali-naybilshe-kvartir-z-
pochatku-2023-roku-reyting-vid-lun-ta-
forbes-ukraine-17102024-24216. 
 
 
5. Cherevko N. Right to work under martial 
law: Legislative aspect in Ukraine. Law 
Journal of the National Academy of 
Internal Affairs. 2024. No. 14 (3). P. 55–65. 
DOI: 10.56215/naia-chasopis/3.2024.55. 
6. Damnjanovic A. M., Dimitrijevic, V., 
Nesic, S., Miskic, M., Mrdak, G., & Arsic, 
S. M. Risk influence of employee 
productivity on business failure: Evidence 
found in Serbian SMEs. Sustainability. 
2023. No. 15 (6). Art. 4705. DOI: 
10.3390/su15064705. 
7. Drazhner D., Chala N. Features of the 
development of the strategy for the 
management of enterprise personnel in the 
conditions of war. Journal of Economic and 
Management Studies. 2024. No. 1 (2). 
P. 95–105. DOI: 10.18523/3041-
1718.2024.1.2.95-105. 
8. ДСТУ EN ISO 12572:202х. 
Гігротермічні характеристики 
будівельних матеріалів та виробів. 
Визначення властивостей пропускання 
водяної пари (паропроникності). 
Чашковий метод (EN ISO 12572:2016, 
IDT; ISO 12572:2016, IDT) (проект, 
остаточна редакція). URL: 
https://gazobeton.org/sites/default/files/sites
/all/uploads/%D0%94%D0%A1%D0%A2
%D0%A3%20EN%20ISO_12572_%D0%
BE%D1%81%D1%82%D0%B0%D1%82
%D0%BE%D1%87%D0%BD%D0%B0%
20%D1%80%D0%B5%D0%B4.pdf. 
9. Elaho O., Odion S. The impact of work 
environment on employee productivity: A 
case study of business centers in University 



ISSN 2786-5398 СУЧАСНІ ТЕНДЕНЦІЇ ТА 
Журнал стратегічних економічних ПРОБЛЕМИ УПРАВЛІННЯ 
досліджень, № 1(24), 2025 

 
 

99 
 

Amity Journal of Management Research, No. 5 (1), 
P. 782–791.  
 
10. Esther Martina, R., & Kumar, B.N. (2024). An 
empirical study on employee productivity and 
efficiency with a special reference to IT sector in 
Chennai. Educational Administration: Theory and 
Practice, No. 30 (5), P. 5620–5624. DOI: 10.53555/ 
kuey.v30i5.3833. 
 
11. Fenyuk, V., Deneka, V., Sadovyak, M., & 
Sekretar, I. (2024). Economic security of construction 
enterprises in the conditions of martial law. Academic 
Visions, No. 29, P. 11–16. DOI: 10.5281/zenodo. 
10695549. 
 
12. George, T. J., Atwater, L. E., Maneethai, D., & 
Madera, J. M. (2021). Supporting the productivity and 
wellbeing of remote workers: Lessons from COVID-
19. Organizational Dynamics, No. 51 (2), 
Art. 100869. DOI: 10.1016/j.orgdyn.2021.100869. 
 
 
13. Holmes, T. H., & Rahe, R. H. (2024). 
Methodology for assessing stress resistance and social 
adaptation. URL: https://onlinetestpad.com/ua/test/ 
94623-metodika-viznachennya-stresost%D1%96jkost 
%D1%96-ta-soc%D1%96alnoi-adaptac%D1%96i-
kholmsa-%D1%96-rage. 
 
14. Blago (2022). U 2022 rik z velykymy rezultatamy: 
yak blago developer zminiuie Ivano-Frankivsk [Into 
2022 with great results: How blago developer is 
changing Ivano-Frankivsk]. URL: https://blago 
developer.com/news/u-2022-rik-z-velykymy-rezultata 
my-yak-blago-developer-zminyuye-ivano-frankivsk/. 
15. Isham, A., Mair, S., & Jackson, T. (2021). Worker 
wellbeing and productivity in advanced economies: 
Re-examining the link. Ecological Economics, 
Vol. 184, Art. 106989. DOI: 10.1016/j.ecolecon. 
2021.106989. 
 
16. Islam, M. S. (2022). Determinants of employee 
productivity in public sector organizations: An 
empirical study. URL: https://papers.ssrn.com/sol3/ 
papers.cfm?abstract_id=4209550. 
 
 

of Benin complex. Amity Journal of 
Management Research. 2022. No. 5 (1). 
P. 782–791.  
10. Esther Martina R., Kumar B. N. An 
empirical study on employee productivity 
and efficiency with a special reference to IT 
sector in Chennai. Educational 
Administration: Theory and Practice. 2024. 
No. 30 (5). P. 5620–5624. DOI: 
10.53555/kuey.v30i5.3833. 
11. Fenyuk V., Deneka V., Sadovyak M., 
Sekretar I. Economic security of 
construction enterprises in the conditions of 
martial law. Academic Visions. 2024. 
No. 29. P. 11–16. DOI: 
10.5281/zenodo.10695549. 
12. George T. J., Atwater L. E., Maneethai 
D., Madera J. M. Supporting the 
productivity and wellbeing of remote 
workers: Lessons from COVID-19. 
Organizational Dynamics. 2021. 
No. 51 (2). Art. 100869. DOI: 
10.1016/j.orgdyn.2021.100869. 
13. Holmes T. H., Rahe R. H. Methodology 
for assessing stress resistance and social 
adaptation. 2024. URL: https://onlinetest 
pad.com/ua/test/94623-metodika-vizna 
chennya-stresost%D1%96jkost%D1%96-
ta-soc%D1%96alnoi-adaptac%D1%96i-
kholmsa-%D1%96-rage. 
14. У 2022 рік з великими результатами: 
як blago developer змінює Івано-
Франківськ. Blago. 2022. URL: 
https://blagodeveloper.com/news/u-2022-
rik-z-velykymy-rezultatamy-yak-blago-
developer-zminyuye-ivano-frankivsk/. 
15. Isham A., Mair S., Jackson T. Worker 
wellbeing and productivity in advanced 
economies: Re-examining the link. 
Ecological Economics. 2021. Vol. 184. 
Art. 106989. DOI: 10.1016/j.ecolecon. 
2021.106989. 
16. Islam M. S. Determinants of employee 
productivity in public sector organizations: 
An empirical study. 2022. URL: 
https://papers.ssrn.com/sol3/papers.cfm?abs
tract_id=4209550. 
 



ISSN 2786-5398 СУЧАСНІ ТЕНДЕНЦІЇ ТА 
Журнал стратегічних економічних ПРОБЛЕМИ УПРАВЛІННЯ 
досліджень, № 1(24), 2025 

 
 

100 
 

17. Kanaryk, Y. (2024). Peculiarities of conducting 
economic activity under martial law: Business and 
human rights. Law Journal, No. 15 (1), P. 23–36. 
DOI: 10.31548/law/1.2024.23.  
 
18. Kour, J., El-Den, J., & Sriratanaviriyakul, N. 
(2019). The role of positive psychology in improving 
employees’ performance and organizational 
productivity: An experimental study. Procedia 
Computer Science, Vol. 161, P. 226–232. DOI: 
10.1016/j.procs.2019.11.118. 
 
19. Pro Osnovni zasady (stratehiiu) derzhavnoi 
ekolohichnoi polityky Ukrainy na period do 2030 
roku: Zakon Ukrainy [On the Basic Principles 
(Strategy) of the State Environmental Policy of 
Ukraine for the Period up to 2030: Law of Ukraine 
from 28.02.2019 No. 2697-19]. URL: 
https://zakon.rada.gov.ua/go/2697-19 [in Ukrainian]. 
20. Ma, L., & Ye, R. (2019). Does daily commuting 
behavior matter to employee productivity? Journal of 
Transport Geography, Vol. 76, P. 130–141. DOI: 
10.1016/j.jtrangeo.2019.03.008.  
 
21. Milne, D. Y. (2020). Strategies for increasing 
employee productivity in small technology consulting 
businesses. Minneapolis: Walden University.  
 
22. Vyshgorod (2024). Pidsumky 2024 roku kompanii 
"MOLODIST": interv’iu z SEO Antonom 
Myronchukom [Results of 2024 of the company 
"MOLODIST": interview with CEO Anton 
Myronchuk]. URL: https://vyshgorod.in.ua/novini/ 
10861-pidsumky-2024-roku-kompaniyi-molodist-
intervyu-z-seo-antonom-myronchukom. 
23. Muterko, H., & Romashka, I. (2023). Problemy 
zberezhennia ta rozvytku trudovoho potentsialu v 
ukraini v umovakh voiennoho stanu [Problems of 
preservation and development of labor potential in 
Ukraine under martial law]. Visnyk Pryazovskoho 
Derzhavnoho Tekhnichnoho Universytetu. Seriia: 
Ekonomichni nauky = Bulletin of the Azov State 
Technical University. Series: Economic Sciences, 
No. 1 (38), P. 21–26. DOI: https://doi.org/10.31498/ 
2225-6725.1(38).2023.280729 [in Ukrainian]. 
24. Olakunle, T. (2021). The impact of organizational 
culture on employee productivity. Journal of 
Management and Administration Provision, No. 1 (3), 

17. Kanaryk Y. Peculiarities of conducting 
economic activity under martial law: 
Business and human rights. Law Journal. 
2024. № 15 (1). P. 23–36. DOI: 
10.31548/law/1.2024.23.  
18. Kour J., El-Den J., Sriratanaviriyakul N. 
The role of positive psychology in 
improving employees’ performance and 
organizational productivity: An 
experimental study. Procedia Computer 
Science. 2019. Vol. 161. P. 226–232. DOI: 
10.1016/j.procs.2019.11.118. 
19. Про Основні засади (стратегію) 
державної екологічної політики України 
на період до 2030 року: Закон України 
від 28.02.2019 № 2697-VIII. URL: 
https://zakon.rada.gov.ua/go/2697-19. 
 
 
20. Ma L., Ye R. Does daily commuting 
behavior matter to employee productivity? 
Journal of Transport Geography. 2019. 
Vol. 76. P. 130–141. DOI: 
10.1016/j.jtrangeo.2019.03.008.  
21. Milne D. Y. Strategies for increasing 
employee productivity in small technology 
consulting businesses. Minneapolis: 
Walden University, 2020.  
22. Підсумки 2024 року компанії 
"MOLODIST": інтерв’ю з СЕО Антоном 
Мирончуком. Газета Вишгород. 2024. 
URL: https://vyshgorod.in.ua/novini/10861-
pidsumky-2024-roku-kompaniyi-molodist-
intervyu-z-seo-antonom-myronchukom. 
 
23. Мутерко Г., Ромашко І. Проблеми 
збереження та розвитку трудового 
потенціалу в україні в умовах воєнного 
стану. Вісник Приазовського 
Державного Технічного Університету. 
Серія: Економічні науки. 2023. 
No. 1 (38). С. 21–26. DOI: https://doi.org/ 
10.31498/2225-6725.1(38).2023.280729. 
 
 
24. Olakunle T. The impact of 
organizational culture on employee 
productivity. Journal of Management and 



ISSN 2786-5398 СУЧАСНІ ТЕНДЕНЦІЇ ТА 
Журнал стратегічних економічних ПРОБЛЕМИ УПРАВЛІННЯ 
досліджень, № 1(24), 2025 

 
 

101 
 

P. 39–44. DOI: 10.55885/jmap.v1i3.231. 
 
25. Olasanmi, O. O., Olajide, O. O., & Ojubanire, O. 
A. (2021). Determinants of employee productivity in 
listed manufacturing firms in southwestern Nigeria. 
International Journal of Applied Management and 
Technology, No. 20 (1), P. 194–210. DOI: 
10.5590/IJMAT.2021.20.1.11. 
 
26. Pasko, M., & Samoilenko, V. (2023). Study on the 
impact of incentives for enterprise personnel on labour 
productivity. Development Management, No. 22 (2), 
P. 48–56. DOI: 10.57111/devt/2.2023.48. 
 
27. Rahman, A., Annuar, N., & Sabri, S. M. (2023). A 
conceptual paper of factors impacting employees’ 
productivity. Proceedings of the 4th International 
Conference on the Future of ASEAN 2023 (pp. 158–
168). London: Atlantis Press. DOI: 10.2991/978-2-
38476-076-3_15. 
 
 
28. Rean, A. (2000). Motivation for professional 
activity. URL: http://testik.com.ua/motyvatsiya-
profesijnoyi-diyalnosti-k-zamfir-modyfikatsiya-a-
reana/ 
29. RIEL (2021). Annual Report 2021. URL: 
https://static.riel.ua/histories-documents-pdf/16642 
15559Annual-Report-2021-UA-final.pdf. 
 
30. RIEL (2022a). Results from the developer RIEL: 
2021 – a year of growth and development. URL: 
http://riel.ua/blogs/pidsumki-vid-zabudovnika-riel-
2021-rik-zrostannya-i-rozvitku. 
31. RIEL (2022b). Annual Report 2022. URL: 
https://static.riel.ua/histories-documents-
pdf/1687353393AnnualReport-2022_UA.pdf. 
 
 
32. Blago (2024). Roman Korzhak: "Krashchi 
zavdiaky tekhnolohiiam, a za tekhnolohiiamy zavzhdy 
stoiat liudy" [Roman Korzhak: "The best are thanks to 
technology, and people are always behind 
technology"]. URL: https://blagodeveloper.com/news/ 
roman-korzhak-krashhi-zavdyaky-tehnologiyam-a-za-
tehnologiyamy-zavzhdy-stoyat-lyudy/?utm_source= 
chatgpt.com [in Ukrainian]. 
 

Administration Provision. 2021. No. 1 (3). 
P. 39–44. DOI: 10.55885/jmap.v1i3.231. 
25. Olasanmi O. O., Olajide O. O., 
Ojubanire O. A. Determinants of employee 
productivity in listed manufacturing firms 
in southwestern Nigeria. International 
Journal of Applied Management and 
Technology. 2021. No. 20 (1). P. 194–210. 
DOI: 10.5590/IJMAT.2021.20.1.11. 
26. Pasko M., Samoilenko V. Study on the 
impact of incentives for enterprise 
personnel on labour productivity. 
Development Management. 2023. 
No. 22 (2). P. 48–56. DOI: 10.57111/ 
devt/2.2023.48. 
27. Rahman A., Annuar N., Sabri S. M. A 
conceptual paper of factors impacting 
employees’ productivity. Proceedings of 
the 4th International Conference on the 
Future of ASEAN 2023. London: Atlantis 
Press, 2023. P. 158–168. DOI: 
10.2991/978-2-38476-076-3_15. 
28. Rean A. Motivation for professional 
activity. 2000. URL: http://testik.com.ua/ 
motyvatsiya-profesijnoyi-diyalnosti-k-
zamfir-modyfikatsiya-a-reana/. 
29. Annual Report 2021. RIEL. 2021. URL: 
https://static.riel.ua/histories-documents-
pdf/1664215559Annual-Report-2021-UA-
final.pdf. 
30. Results from the developer RIEL: 2021 
– a year of growth and development. RIEL. 
2022. URL: http://riel.ua/blogs/pidsumki-
vid-zabudovnika-riel-2021-rik-zrostannya-
i-rozvitku. 
31. Annual Report 2022. RIEL. 2022. URL: 
https://static.riel.ua/histories-documents-
pdf/1687353393AnnualReport-
2022_UA.pdf. 
32. Роман Коржак: "Кращі завдяки 
технологіям, а за технологіями завжди 
стоять люди". Blago. 2024. URL: 
https://blagodeveloper.com/news/roman-
korzhak-krashhi-zavdyaky-tehnologiyam-a-
za-tehnologiyamy-zavzhdy-stoyat-
lyudy/?utm_source=chatgpt.com. 
 
 



ISSN 2786-5398 СУЧАСНІ ТЕНДЕНЦІЇ ТА 
Журнал стратегічних економічних ПРОБЛЕМИ УПРАВЛІННЯ 
досліджень, № 1(24), 2025 

 
 

102 
 

33. Shafi, M. A., Le, N. S., Zulkipli, H., Hasim, M. 
A., & Yusoff, M. Z. (2023). The effect of work 
environment on employee productivity: A case study 
of manufacturing company. Journal of International 
Business, Economics and Entrepreneurship, No. 8 (1), 
P. 77–87.  
 
34. Singh, S., Solkhe, A., & Gautam, P. (2022). What 
do we know about employee productivity? Insights 
from bibliometric analysis. Journal of Scientometric 
Research, No. 11 (2), P. 183–198. DOI: 10.5530/ 
jscires.11.2.20. 
 
35. Soputan, G. J. (2023). Employee productivity in 
the COVID-19 pandemic time in improving integrated 
services. Business Review, No. 8(6), Art. e2220. DOI: 
10.26668/businessreview/2023.v8i6.2220.  
 
36. Stroiko, T., Burkun, V., & Medvedov, R. (2024). 
Strategic aspects of human resources management in 
the context of military operations: Ukrainian 
experience. Three Seas Economic Journal, No. 5 (1), 
P. 91–95. DOI: 10.30525/2661-5150/2024-5-14. 
 
 
37. Sytnyk, Yo., & Zakharchyn, H. (2024). HR 
management of enterprises under martial law, socio-
cultural and technological challenges. Economics, 
Entrepreneurship, Management, No. 11 (1), P. 67–79. 
DOI: 10.56318/eem2024.01.067. 
38. TalkSpace (2024). How to increase employee 
productivity in the workplace. URL: https://business. 
talkspace.com/articles/5-effective-ways-to-improve-
employee-productivity. 
 
 
39. Windarko, W., Lastro, D., Iskandar, Y., & Mala, 
C. M. (2023). The impact of employee performance 
on employee productivity: Based on the work 
environment, standard operating procedures (SOP), 
and work discipline. International Journal of 
Business, Law, and Education, No. 4 (2), P. 960–970. 
DOI: 10.56442/ijble.v4i2.265. 
 
 
40. World Medical Association Declaration of 
Helsinki (2024). WMA Declaration of Helsinki – 
Ethical Principles for Medical Research Involving 

33. Shafi M. A., Le N. S., Zulkipli H., 
Hasim M. A., Yusoff M. Z. The effect of 
work environment on employee 
productivity: A case study of manufacturing 
company. Journal of International 
Business, Economics and Entrepreneurship. 
2023. No. 8 (1). P. 77–87.  
34. Singh S., Solkhe A., Gautam P. What 
do we know about employee productivity? 
Insights from bibliometric analysis. Journal 
of Scientometric Research. 2022. 
No. 11 (2). P. 183–198. DOI: 10.5530/ 
jscires.11.2.20. 
35. Soputan G. J. Employee productivity in 
the COVID-19 pandemic time in improving 
integrated services. Business Review. 2023. 
No. 8 (6). Art. e2220. DOI: 10.26668/ 
businessreview/2023.v8i6.2220.  
36. Stroiko T., Burkun V., Medvedov R. 
Strategic aspects of human resources 
management in the context of military 
operations: Ukrainian experience. Three 
Seas Economic Journal. 2024. No. 5 (1), 
P. 91–95. DOI: 10.30525/2661-5150/2024-
5-14. 
37. Sytnyk Yo., Zakharchyn H. HR 
management of enterprises under martial 
law, socio-cultural and technological 
challenges. Economics, Entrepreneurship, 
Management. 2024. No. 11 (1). P. 67–79. 
DOI: 10.56318/eem2024.01.067. 
38. TalkSpace (2024). How to increase 
employee productivity in the workplace. 
URL: https://business.talkspace.com/ 
articles/5-effective-ways-to-improve-
employee-productivity. 
39. Windarko W., Lastro D., Iskandar Y., 
Mala C. M. The impact of employee 
performance on employee productivity: 
Based on the work environment, standard 
operating procedures (SOP), and work 
discipline. International Journal of 
Business, Law, and Education. 2023. 
No. 4 (2). P. 960–970. DOI: 
10.56442/ijble.v4i2.265. 
40. WMA Declaration of Helsinki – Ethical 
Principles for Medical Research Involving 
Human Participants. World Medical 



ISSN 2786-5398 СУЧАСНІ ТЕНДЕНЦІЇ ТА 
Журнал стратегічних економічних ПРОБЛЕМИ УПРАВЛІННЯ 
досліджень, № 1(24), 2025 

 
 

103 
 

Human Participants. URL: https://www.wma.net/ 
policies-post/wma-declaration-of-helsinki/. 
 
41. Yaroshenko, O., Chanysheva, H., Maliuha, L., 
Melnyk, K., & Burniagina, Y. (2023). Impact of 
martial law on labour regulation at Ukrainian 
enterprises. Economic Affairs, Vol. 68, P. 887–893. 
DOI: 10.46852/0424-2513.2s.2023.35.  
 
42. Zhenjing, G., Chupradit, S., Ku, K. Y., Nassani, A. 
A., & Haffar, M. (2022). Impact of employees’ 
workplace environment on employees’ performance: 
A multi-mediation model. Frontiers in Public Health, 
No. 10, Art. 890400. DOI: 10.3389/fpubh.2022. 
890400. 

Association Declaration of Helsinki. 2024, 
December. URL: https://www.wma.net/ 
policies-post/wma-declaration-of-helsinki/ 
41. Yaroshenko O., Chanysheva H., 
Maliuha L., Melnyk K., Burniagina Y. 
Impact of martial law on labour regulation 
at Ukrainian enterprises. Economic Affairs. 
2023. Vol. 68. P. 887–893. DOI: 
10.46852/0424-2513.2s.2023.35.  
42. Zhenjing G., Chupradit S., Ku K. Y., 
Nassani A. A., Haffar M. Impact of 
employees’ workplace environment on 
employees’ performance: A multi-
mediation model. Frontiers in Public 
Health. 2022. No. 10. Art. 890400. DOI: 
10.3389/fpubh.2022.890400. 


